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PCO i ;
Housing for 331* wards
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Sub-Total Full-Time PCO positions:

CENTRAL JUVENILE HALL
STAFFING REPLACEMENT FACTOR BY FUNCTION

Less Existing Exira-Help Staff
Total PCO positions requested:

Unita
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Sub-Total PHNCO positions:

Less Exisling Exira-Heip Staff
Tatal PNCOQ positions requested:
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Units

Cwersight
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Less Existing Extra-Help Staff
Total PCS | positions requested:

OVERALL TOTALS:

Replaze- Exiating Tetal
mant Actial # of Staff | Staff as of Additional
# Siaff Factar Head Sub-Totals MNeeded Dac, 02 Change Staff
6E.0 1.9 1254 1254
T0 1.8 13.3
10 1.4 1.4 14.7
12.0 159 22.5
6.0 1.9 11.4
3.0 id 472
3.0 1.4 42 425
1827
50D 1.4 70
5.0 1.4 7.0
5.0 1.4 TAa 21.0
204.0 1480 56.0
(24.0)
32.0
17.0 1.0 323
4.0 1.9 7.6 395
40.0 33.0 7.0
{2.00
5.0
160 1.0 16.0
50 1.0 50
3.0 1.8 b 26.7
270 230 4.0
0.0
41G
271.0 204.0 41.0

* The 331 Ceantral Juvenile Hall population number is based upon the cutrent Board of Gorreclions rated capacity of
251 nlus reuse of space presently occupied by the Regional Youth Educational Faciity and the Kutper Youth Center,

These programs are scheduled to transfer to "Ward B® after remodeling of that facility is completed. Thesa

caiculations are bassd on lhe Decembear 1, 2003 projected apening date for the West Vallay Juvenile Hall which

involves the ransfer of 120 youth and 95 existing staff
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FROBATION

Staffing
California Code of Regulations
Title 15, Section 1321

Section 1221 establishes the staff supervision ratios of 1:10 during awalke hours and 1:30 dunng

sleeping hours along with other staff supervision requiremnents. Further, in the siandard and in the
segnan gutdelines:

The rationale for replacement factors ts presented to ensure qualified staff are budgeted
and hired

Cross pender supervision 1s emphasized, as 18
s The need for adequate staffing to carry out programs

T assist facility admindstrators in calculating staff replacement requirements, the Board af
Corrections (BOC) has developed Staffing Analysis Forma. The forms include how to calculate 2
shift replacement factor and they identify work activities camried out by direct childcare staff and
necessary sipport staff. * The purpase of the forms 1= to assist 1o establishing the real costs of
facilities operations for budgeting purposes.

Utilezing the BOC forms, the replacement factor for one position required seven days a week is
1.9, This rato provides coverage for the two/off-shift days in staffing, sick, holiday apd vacation
leaves, training, work related injuries, modified duty, pregnancy leave, vacancy fills, military
leave, jury dulv, disciplinary time off, ete. (see Attachment "A™).

Urihizing the BOC forms, replacement factor for one positon requited five days a week 15 1.4 {see
Attachment “A™).

*  Dhrect chuldeare staff are respon=ible for the health, safety and security of miners on the

Hving units. If 2 minor must leave the living vmit brefly, it's possible that a direct
childcare staff can accompany the minor {e.g., a classification move of a minor to a
different living unit). In most situations, however, additional support staff are required 1o
move and supervise minors when they leave the living unit for such things as court
heanngs, medical/dental/psychological appoinmments, supervised wizits, intakefrelease
and boolonges, community services, community ranspot, work programs, etc. Some
services such as bogking records, control of public areas, secunity sereening, support and
monitoring of approved volunteers and volunteer programs, staffing gversight to fill
required shift vacancies, ete. carmoet be delegated to biving unit staff.
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PROBATION

ATTACHMENT “A”

Calculafing 7/24 Direct Care Shift Replacement Factor and 5/24 shifts in San
Bernardino County Juvenile Facilities Based on Historical Averages

Reference
BOC
Analysis
Step 1124 Forms 524
1} Tuvenile Halls and post-adjudicatzd programs are naver closed 0 LEY]
21 Watk days in 3 year
363 (k) 261

37 Number of regularly scheduled days off per employse per year ;

[52 weeks X 2 days off a week) (L5 (ch
41 Number al vacation days off per employss per year

{Average based on paytell records) id ) 10
51 Numier of holidays off per employee per year

(Holidays used cr accrued ¢dch year) 15 (2] 15
&) Number of sick days off per year per employec

{Includes averaged long term work related injury tune, preghancy

and modified duty assigmments) 12 (f) 12
T Wumber of other days off per employee per year

i Yacancy fill cnlyd 18 {z) LB

(viiliary legve, funeral leave, unexcused absence, disciplinary

timme off, special assignments, unanticipated event — constant

suiside watches, Z4-hour hospial security watches, 2ic.} 3 (! 3
H) Averaged number of gaiming days per employee per year

Incledes BOC reguired CORE and annual updates, County

required orienations, cultural awarensss and Employee Salety

mandates, Department required Tise of Force) 11 i 11
%) Total days off per employes per year

(P24 =104+ 10+ 15+12+ 1B+ 3+ 11) 173 (L

(524=10+15+13+18+ 3+ 11} {1 a2
100 Mureber of acrual workdays per employee per year

(7724 = 365 = 173 924 = 261 — 69 = 192) 192 )] 19z
11) Shift relicf factor

(7124 =355, - 192 5724 — 261: - 101) 15+ 14"

" This surnmnary iz very canservative in using %0 days fo fill vacant positions. It assumes that there

it an trmediare pool of eligible eandidates that can be plazed in backgrounds. This is not generally the
2gse, Recaipt of certiftcation lists typically takes 4-7 days and our hinng practces will now mquine
interviews pupsuant to BOWC/STE stardards. Electronis certification lists from Human Resources wifl help.

Mumbscs in this summary come ftom Probation Payiall, Probatien Professional Standards and
DCB Maodifizd Duty renorts.

According to BOC staff, this is the relief factor used to hudget mast juverile facilities in the Smte
and all jail facilities. The 1.9 is used in staffing ealculations for the Sheriff's detention facilitizs according
ta the Sheriff's facilities BOC Complance Otficer

i,
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PROBATION

ATTACHMENT “A” (Continued)

Calculating Major Elements of the Replacement Factor

Training
BOC CORE required (@ 240 hours for new hires (X) 65 = 15,600 hours

BOC annual required and Department required @ 32 hours * (X3 324 = 10,368 hours
County required cultural, abuse and safety training @ B hours (X) 324 = 2,592 hours

Tatal 218,560
28,560 hours divided by 324 staff = 88 hours each divided by § = 11 days.

*® Includes 24 basic 5TC requirement and Unammed Defensive Tactics updates.

SiclEmergency Leaves {2004 and 2001}

Maodified duty af average of 14 staff (X) averaged 32 days = 448 days
Work related injury at 4 staff (%) averaged 365 days = 1.460 days
Sick leave averaged at 306 staff (3X) § averaged days = 1,530 days
Average pregnancy leave for 7 staff (X) 45 averaged days = 315 days
Total 3,753

3,753 days divided by 324 = 11 58 rounded to 12

Attrition and YVacancy Fills

Historie attnition in POO positions 15 20%.

Given 324 ETE at an annual attrition rate of 20%, ©4.8 positiens will require new staff each vear.
In 2000, attrition alene accounted for the need to Al 98 posiions.

It takes, on average, 90 days to complete backeround investigations once a job offer has been
tendered. Background investipations for peace offtcers are mandated in Section 1002(a) of the

Califomia Commassion on Peach Qfficer Regulations and Cabformua Governmert Code Section
103 1{d)

With an average atmition of 64.2 staff (20%) each taking a minimum of 99 days to Gl the tatal of
shift vacancies is equal to 84 8 staff (X0 90 days = 5,832 days.
5,832 divided by 324 staff positions = 18 days.
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PROBATION

BOARD OF CORRECTIONS

Staffing Analysis Form

How to Calculate Youor Facility’s Shift Relief Faetor:

5 TEF

1)

2}
£}
4
5)

3
7

)
9]

10)

11}

Mumber of dayz pér year that the facility is closed {no services
are offered; should be zero) {a}

Number of workdays per year equals 365 - (a) (b}
Number of regular days off per employee per year

{Usually 52 weeks/yT x 2 days offfweek = (04) - (<)
MNumber of vacation days off per employee per year I !
Number of heliday days off per emploves per year 3
Number of sick days off per ernployes per year {f]

Humber of ather daye off per employee per year

{This includes tirne off for injury on the job, union meeting,
mifitary leave, funeral teave, wnexcused absences, disciplinary
time off, special assignments, eic. ™) =]
MNumber of ralning days per year

{h}
Total number of days off per employee per year equals
(o) + (dp+ e} + (£) +{g) + (k) W
Mumber of actuzl work days per employse per year equals
365 — (i (i)
Shift relief factor equals (b) divided by (j (k)

Mote: Another facter you might wish to include in Step 7 15 the
time (s takes to fill 2 vacancy.

Potential Positions in Staffing

To develop an estimate of the total staffing required, start by considering every function that staff
must fulfill. Derermine the number of staff needad for each function on each shift. 1f the position
operates on a 3 shift per day, 7 days per week basis (such as Confrel Room Officer), multiply the

nurmber of separate pasts times the relisf facter to determine the number of positions required.
For example, if there are 3 residential control rooms, each operaied by a single officer, and the
relief facror is 5.8, multpiy 3 times 5.8 to obtain the 17.4 required pasitions.
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